ATF SPECIAL AGENTS PREPARE FOR
MILLION DOLLAR LAWSUITS NATION WIDE,
CONSIDER CLASS ACTIONS

BUREAU OF ATF&E OUT OF CONTROL “AGAIN”

Sweeping abuse throughout the U.S. Department of Justice, specifically the Bureau

of Alcohol, Tobacco, Firearms and Explosives

Failure to provide meaningful oversight widens abuses and ensures Status Quo

Rewind to Time magazine article, July 24, 1995written by Erik Larsontitled QATF
UNDER SIEGEQ See alegationsby ATF Special Agentstha indudesuch statements
as,

ATF as a divided and troubled agency

abuse the rights of its own employees

impaired its law-enforcement abilities by embroiling agents and managers in a web of in-house

scandals and divisive controversies.

widespread discrimination and intimidation

There is little unity within the organization. Morale is very poor.

This situation goes far beyond the normal criticisms and complaints which are leveled against

management in any organization."

Fast forward to Augus 8, 2007, little has changed and much has worsened. Starting
with theresignaion of Former Director Carl Truscott and continuing throughtheremovd
of the Bureaustop two management officials. ATFs newly ingalled top management
struggles to re-establish unity, trug and confidence. Is it too little too late? Field agents
have attempted to chadlengetheun-ethical, and illegd actionsof field managers through



variousmeansin recent years only to meet with retaliation so destructive it almost
inevitably resultsin thechdlenges or allegationsbeing withdrawn.

Fear of ATF leadership has replaced trangparency. Lack of trug and theabsence of
goodfaith in trying to resolve these issues have caused a growing number of Agentsto
rely uponlegd meansto invokethe protectionsand seek redress. Record numbers of
EEQOC, OIG, OSC, whistleblower and internd grievances face the new management
team. Requests for congressiond intervention by Agents across the county to indude
Arizona, New Mexico, Las Vegas, Nevada, San Frandsco, California and Atlanta,
Georgia, have met with no significant oversight and respongs tha could only be
categorized asretaliation and liesfrom ATF.

Integrity and truthfulness in govenment should far outweigh alaw enforcement
manage's legd rightto cover their misdeeds When egregiousviolationsof laws, policies
and procedures are routindy ignored and when media and congressiond inquiries are
answered with asimple OATF was in thetop ten best places to work, by ATF
spokesperson Sheri Mixell, thereisaclear cut lack of trangparency.

If ATF can®policeitself, someoneelse mug. We are the ones meeting in the dark
alleys while our bosses are degping. We are the ones being exposed to enormousthreat
of lifeand limb notto mention the physcal, emotiond and sometimes civil liabilities. We
are theones who freely and with great pride and distinction accept all assignments, all
chdlenges and call uponourfamiliesto join in these sacrifices. The EEOC complaints
ove thelast 2 years number in thehundeds The overwhdming percentage of which
contain alegaionsof retaiation.

We do this nat only for the Bureau, and thecounty we love butbecause we are
privileged to becalled ATF Agents. We are uniquein our skills and our mission. Because
ourjuridictionsare significantly fraughtwith peril, we deserve to not be attacked by our
own management teams. We deserve to have a say in how our resources should be
allocated. We do notdeserve to betold to be silent or suffer theconsequences. After the
confirmation of Director JohnMagaw, anew erawas ushered in. A New and professiond
and ethical lightwas shined on ATF. However, since Director Magaws departure, we
have taken 2 stepsbackwards Director Buckles and Director Truscott chose to be career

Bureaucrats not law enforcement officials.



First impressionsin thefield are tha Acting Director Michael Sullivan is acompetent
and professiond |eader who possesses the skill to lead the Bureau of ATF& E. However,
he continues to act onfiltered information from those who have created these problems.
These problems and those responsble mus bededt with before the Bureau can restore
trud in it management team.

With the appointment of Deputy Director Ronne Carter and Assistant Director Billy
Hoove, thesignd was clear. Theintent is/was to restore ethical and professiond
leadership to the Bureau.

Perhapsthe problems are too significant to place on the shoulders of 3 men, or maybe
theBureau is beyondrepar. Either way, the complaints continueas does theretaliation,
abuse of authority and the climbing number of EEOC, OSC, OIG and internd grievance
complaints. Asilluminaed in therecent ArizonaRepublic article aswell asa CNN news
article, theBureau is splintered and oversightisnil. It is unfortunae tha so many
complaints and clear-cut abuses such as thoz identified by Specia Agent Jay Dobyns
can fall upondeaf ears. No goodfaith attempts to resolve pending actionshave occurred.
No meaningful dialogue with those who report abuses has occurred. An agent alegedly
in fear of her lifein thework place files aformal complaint twice and nothingisdone

| myself filed aforma whistle blower and EEOC complaint. In the monthstha
followed, | have been tranderred 5 times, referred for a psychological evaluaion,
deailed across the county for 12 months had my duty weaponstaken from me and
ultimately terminaed, ALL of theseretaliatory acts have been rescinded only after
exhauging my families savings my retirement and my children@® collegefunds Still no
formal decision.

Y estheagency did offer settlement uponsevera managers admitting unde oah to
having taken or omitted actionsin my case that could only be described as egregiousand
unethical. However, the govanment now stalls and continues to use its power to force
my retirement with devastating future loses to my family and me. This after 26 years,
outstanding evauaions 8 Specia act awards andiond award for investigaive
excellence and having been congstently oneof the highest case producersin each and
every groupl have been assigned to. This could beconsgdered an isolated inddent butthe
Bureaus own recordson EEOC,0IG and OSC cases provedifferent. In therecent years,



the OIG hasidentified a series of imprope actionsby ATF management to indudethe
use of thedisciplinary system.

Thisiswhy thereference to the 1995Time article is relevant. We have come full
circle and unless we are careful, thelack of actionby ATF uppe management could
signd theend of ATF. Many of the same prindples are still standing tall, but others have
faded away. Kay Kabicki may bethemog knowledgesble of the systemic and historical
abuses and continues to champion her clients. Charles Fuller, former Agent and program
manage at ATFs academy has lived the abuses and sees them today. Vanessa Mclemore
championed he own cause as an alleged victim of theabuses, only to settle her
grievances, rise up within ATF and now serves as one of themog abusve SACsin the
county. In 1995 SAC Mclemore was quotd as stating OWhat I don't like is not being
given an equal opportunity to do it." Now many complaints filed against SAC Mclemore, have
been filed regarding these very issues. SAC Mclemore’ propensity to obstruct or impede the
agents who work for her, bringing us back to another ATF slogan coined by Kay Kabicki in

the 1995 article, Big cases big problems, little cases little problems and no cases no problems.

Often times ATF Internd AffairsOPSRO are used to facilitate theretaliation. Either
throughact or in many cases omission. |A does margind investigaions sants statements
or disregardswitnesses that might be counter productive to the Bureaus managers
postionson any given complaint.

Theagents subjected to theabuses are not subgandad agents or probem children.
Many of them are 20 year + veteranswho have sacrificed often times at the detriment to
ther own families. Several of the complainants are decorated heroes and have survived
numerouslife threatening encounters or spent monthsundecover and away fromther
families only to betargeted when they become injured or too old and no longe of use.
Unfortunaely, faith in the hew teamOis running out. If changeis gaingto come it must
come swiftly and decisively. The agents refuse to beintimidated and thisis thar Bureau
too. These agents are not cowardsand will stand strongto reclaim thar Bureau. If ATF is
to avoid the embarassment of thepast and potential judified abolishment altogeher,
they mug act with integrity even if it requires a panful acknowedgment that this Bureau
and many of its leaders are out of control. The Director has been advised persondly of
many of these abuses, as have numerous members of Congress and thejudiciary
committee. If theDirector cant beafull time AUSA and Director, then perhgpsitstime



for him to make a decision. The agentsidentified in this communication have tried at
great persond expense to avoid the public airing of the Bureausdirty laundty, butjug as
with the ATF of the past, they seem to only respondto the public outcry that the media,
congressiond oversightand ethical and crimind allegaionsbeng formally filed can
provide

Therepresentationscontained in this doaument can and will be suppoted if a
significant story and attempt to expose those respongble is possible in your professiond
estimation. Too many are enduring too much to dother job and provide a significant
deterrent to violent crime in or communities.

Thefollowing can and will be provided uponrequest;

1. Recent 15 pageformal allegaionsstretching across the county relatingto ATF
manage's containing waste fraud and abuse, abuse of authority, illegd and undhical
conduct, discriminaion andretaliation.

2. Multiple requests from multiple Agents requesting congressiond oversight and

intervention. To indudeboth ATFs responss as well asthe Congressiond

representatives.

3. Copies of internd grievances, proposd lawsuits, and OSC investigaions

4. Witnesses who will beinterviewed and providedirect testimony regarding the

magnitudeof theabuses.
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